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' Objectives

At the end of this presentation, the learner will be able to:
= Explain the goals of the FCN.

= Describe two strategies that may be used to assure an
adequate qualified nursing workforce.

= |dentify implications for the future of nursing in Florida.



| Introduction

FCN is a state workforce center
established in Florida Statute 464.0195.

Address issues of:

o Supply and demand

o Recruitment and retention
o Utilization of nurse workforce resources |

The FCN is poised to inform, educate, and
provide updates on nursing workforce
Issues.




Goals of the Florida Center for Nursing
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History of the Florida Center for Nursing

* FCN Established

+ University of Central Florida
College of Health and Public
Affairs (COHPA) was
designated to house the
FCN

+ Florida Agency for Health
Care Administration served
as fiscal agent for FCN

2001

2002

* Closed
* COVID-19 Pandemic

* Florida Nurses
Association
membership’s
grassroots efforts to
reestablish FCN

First FCN BOD meeting

Mary Lou Brunell served as
Executive Director

UCF contracted annually
to serve as fiscal agent for
FCN until its closing

2020

®

2021

* Headquartered at
University of South Florida

* New Board of Directors
appointed

» Rayna Letourneau, PhD,
RN appointed as Executive
Director

Re-established as 1-year
project

FL DOH served as fiscal
agent and contracted with
FNA (USF subcontracted)

Rayna Letourneau, PhD, RN
appointed as Interim
Executive Director

2022




FCN Staff

Jason Bartos, Abby Carden, Aaron Castillo, Tracie Cooper, Shaun Harris, Stacy Pryor,

BS MPH, CPH BA MS MSW MSN, RN
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Marketing Manager Marketing Officer Assistant

Alec Jimenez, Rayna Letourneau, Ana Sanchez, Keanan Vanek, Alejandro Vega Amelia Phillips,

BS PhD, RN BA, PMC BS Clariana, BS DrPH, MPH, CPH
Data Engineer Executive Director & Associate Director Graphic Designer Fiscal & Business Director of Wellbeing
Assistant Professor Analyst



FCN Board of Directors
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Kristina Cloversettle, Julianne Colle, Suzanne Depew, Mary Anne Enns,
BSN, RN, NE-BC BSN, RN MSN-Ed, RN DNP, RN, CNE
Michele Heston, Joanne S. Hoertz, Robert M. Keiser, Louisana Louis, Robin McGuinness,
Ph.D., RN, CNE RN, MSN, CRRN Ph.D., MBA DPN, APRN, DNP, RN, CENP
PMHNP-BC

Jacqueline Munro, Michelle Panetta, Monica Puga, Leslie Rogers,
Ph.D., APRN, MSN, CRNA, APRN 8 MSN, RN PhD, MBA, BSN, RN
NE-BC



Goal #1:

Develop a strategic
statewide plan for
nursing manpower in
this state

Visi

/ Mission

A

Strategic
Priorities

A

Goals and
Metrics

/ Strategic Initiatives
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Tactics




Mission
@ The Florida Center for Nursing is established to research and address

issues of supply and demand for nursing, including issues of

recruitment, retention, and utilization of nurse workforce resources.

Vision
The vision of the Florida Center for Nursing is to ensure that the health

care needs of the residents and visitors of Florida are met by a

competent and sufficient nursing workforce.
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Values

Accountability
We commit to deliver on the FCN's statutory goals.

Integrity

We practice high ethical standards through interpersonal and
interprofessional relationships.

Respect

We cultivate collaborative partnerships that promote access for
everyone.

Courage

We take bold steps to create innovative best practices to advance
the nursing profession.
n



@ FCN Strategic Priorities




Generating new
knowledge and
information

Developing and
implementing new
interventions

Promoting
Recognition
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Mission Areas

le  Supply and Demand
#3* Recruitment and Retention

Qj) Nursing Workforce Resources
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Qe Supply and Demand




I Supply and Demand Goals
o Address nurse faculty development
o |dentify nursing education program impact
o Evaluate NCLEX pass rates

o Conduct research on Florida’s nursing workforce supply
and demand
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| Supply and Demand Initiatives

o Annual nursing education program report
o Annual NCLEX report
o Biennial data-driven gap analysis

o Dissemination of report findings
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Nursing Workforce

Research

The purpose of nursing workforce research is to
generate information on the supply and demand
of Florida’s nursing workforce, which is critical to
ensure a safe and effective health care system.




Places We’ve Been

The Florida Center for Nursing
attended 20 State and 6 National
Meetings and Conferences in
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HEALTH CARE HORIZONS:
Navigating Florida’s Supply and Demand of the Nursing Workforce

MARY C. MAYHEW

President & CEO,
Florida Hospital Association

SAFIYA GEORGE
PHD, APRN-BC, FAAN, FAANP, FNAP

Health Care Horizons:
Navigating the Supply and
Demand of Florida’s
Nursing Workforce

Holll Rockwel Trubinsky Eminent Dean & Professor,
Florida Atlantic University

z JOYCE HAHN
R PHD, NEA-BC, FNAP, FAAN

1 Policy Advocate,
AARP Florida

JEAN MARIE LUCAS
PHD, MBA, APRN, NEA-BC, FAAN
Chief Nursing Officer,

Sarasota Memorial Hospital
| 4

LINDA WASHINGTON-BROWN
PHD, EJD, APRN-C, CNS, HCRM, FAANP, FAAN

Advanced Practice Registered Nurse
South Reglon Director,
Florida Nurses Association

Florida.

AN Florida >/
L B'ﬁ:‘:’fé'ﬁ"n'u NE FCN Center for Nursing \ FCN Center for Nursing

Health Occupations Coordinator,
The Schoal District of Lee County

-

Florida Organization for Nursing Leadership

MODERATOR MODERATOR

LOUISANA LoUIS CHRISTINE MEULLER

e DNP, APRN, PMHNP-BC

DNP, RN, PCCN-K
Dean and Professor, Chief Nurse Administrator,
St. Petersburg College e’ Keiser University
Chairperson, Nurse Educator Seat

Florida Center for Nursing Board of Directors Florida Board of Nursing

The panel discussion aims to promote knowledge, understanding,
and active engagement in matters related to the nursing workforce
and its role in shaping the future of health care.

At the end of the panel discussion, attendees will be able to:

* Analyze the supply and demand of Florida’s nursing workforce

« |dentify systemic changes, including strategies for implementation to balance
supply and demand of Florida's nursing workforce

* |dentify strategies to increase nurse faculty and clinical preceptors, support
nurse faculty development, and promote advanced nurse education

Attendance is open to all nurses, other health care providers,
business and industry, consumers, legislators, and educators:

* Registration is complimentary! « CEU'’s pending

USF Health is accredited as a provider of nursing continuing professional development
by the American Nurses. tar's C
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COMING SOON!

Florida's 2023

NCLEX Report
2023 Florida U.S.
Number of RN test takers 18,178 186,350
NCLEX-RN Pass Rate 76.75% 88.56%
Number of PN test takers 3,251 47,552
NCLEX-PN Pass Rate 74.87% 86.67%
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agye® Recruitment and Retention




I Recruitment and Retention Goals

o Faculty and preceptors

o Prelicensure nursing students
o New to practice nurses

o Frontline nurses

o K-12
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I Recruitment and Retention Initiatives

o Design and develop continuing education activities

o Propose and create reward, recognition, and renewal
activities for nurses

o Promote media and positive image-building efforts for
nursing
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SHAPING THE FUTURE: BECOMING NURSING FACULTY

If you are an experienced nurse and you love teaching,
then becoming a nursing faculty member may be a
great career option for you.

The purpose of this continuing education
program is to provide nurses in Florida
the opportunity to explore the role of
nursing faculty for those that may he
interested in this important career path.

Upon completion of this program,
you will be able to:

® |dentify one approach that the Florida Center for
Nursing is utilizing to increase the number of qualified
nursing faculty in the State of Florida.

e |dentify competencies related to the roles and functions

of an academic nurse educator.

* |dentify two strategies to facilitate student-centric learning.

FCN ‘Eocrflatm for Nursing SOUTHDFLONDA

College of Nursing

Register by scanning the QR
code above




Florida Center for Nursing

518 followers
i Gqd . @
Congratulations to the recent Spring graduates from the ADN program at
Meridian West Central College!

FCN

| PlNELLAS TBCHN'ICAL COLLEGE

How do we
recognize
NURSES?

FCN Elloe'gater for Nursing






®9® Nursing Workforce
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I Nursing Workforce Resources Goals

o Faculty and preceptor development
o Academic-practice partnerships

o Nursing excellence

o Well-being

o Advance nursing practice
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I Nursing Workforce Resources Initiatives

o Design and develop professional development strategies
for faculty and preceptors

o Create and encourage academic-practice partnerships

o Design and develop distance learning activities to increase
faculty competencies

o Promote and recognize nursing excellence
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Prelicensure Professional Networking Program
(PPNP)
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MAGNET
RECOGNIZED
S>>

AMERICAN NURSES
CREDENTIALING CENTER

There are 24 hospitals in Florida that have achieved Magnet
designation by the American Nurses Credentialing Center.

“To nurses, Magnet Recognition means education and development through
every career stage, which leads to greater autonomy at the bedside. To patients,

it means the very best care delivered by nurses who are supported to be the very
best that they can be.”




NURSES
MONTH

AMERICAN NURSES ASSOCIATION

YOU MAKE A DIFFERENCE

Nurses Month Proclamations

The Boards of County Commissioners in DeSoto
County, Hillsborough County, and Lee County
signed proclamations naming May 2023 Nurses
Month.

The Florida Center for Nursing was present at
the ceremonies to honor nurses and publicly
recognize the impact nurses bring to the health
and well-being of their communities.
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I What we need from YOU:

FOIIOW us on SOCiaI media and < Florida Center for Nursing @@ Q
encourage family and friends to do
the same:

12:17 ol 56+ €83

Florida Center for Nursing

Florida Center for Nursing >

21K likes + 2.2K followe
Established to recommend strategies to

fI O ri d a Ce nte rfo r n u rs i n g balance the supply and demand of Florida's

nursing workforce.

S 12901 Bruce B. Downs Blvd., Tampa, FL,
United States, Florida

4 FLCenterforNursing@usf.edu

Florida Center for Nursing e s

o Rating - 4.7 (18 Reviews)

Learn more Message




I Stay up to date
on FCN News:

ABOUTUS  STATEWIDE DATA  REGIONALDATA  NEWS AND EVENTS

WELCOME TO THE

S |g Nnu p fO r our , FLORIDA CENTER FOR NURSING!

Your online source for information, research, and
strategies addressing the dynamic nurse workforce
needs in Florida.

newsletter to stay up e
to date on our latest E ]

What is FCN? Our Mission

tate workforce center

Elorida Center for Nursin, The Florida Center for Nursing is established to research and
establishe a stal 464.0195) to recommend addres y and demand for nursing, including
re p O r S p ro g ra S 5 po : mand of Florida's nursing  issues of recruitment, retention, and utilization of nurse
, I I I , workforce. Our website informs, educates, and provides updates

on nursing workiorce issues. By collecting, analyzing, and
reporting on the nursing workforce, the Center seeks to ensure
an adequate supply of irect care providers for the health of the Our Vision

people of Florida
The vision of the Florida Center for Nursing is to ensure that the.
health care needs of the residents and visitors of Flori
n

by a competent and suf nursing workforce.
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Florida

Center for Nursing

Connect with us!

Scan the QR code to:
Download our latest reports
Register for our programs
Stay up to date on FCN news
Follow us on social media




