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Top 3 
Contributors to
Personal Success 
as a Nurse Leader...

Top 4 
Leadership Skills and Competencies 

Necessary for Success in 
Today’s Healthcare Environment

of nurses said communication was the 
#1 competency necessary for success

Communication
45%

Experience
12% noted clinical experience 

in the top 3
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experience  37%
educational preparation  22%
mentorship  16%
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Knowledge
19% 

Understanding
7% said understanding of healthcare

policy rounded out the list

of nurses said that knowledge of the 
healthcare environment was necessary

eNTRY rOUTEs OF nURSE lEADERS

Sought out position

Asked to take 
permanent position

Asked to take interim 
position

Appointed as member of 
board of directors

Elected as member of 
board of directors

Volunteered to be a 
member of board of 
directors

Appointed to serve on 
committee or task force

Volunteered to serve on 
committee or task force

Elected to Public O�ce

Nurses in voluntary 
leadership roles ranked 

Understanding of 
Health Care Policy 

HIGHER THAN
Clinical Experience as a 
necessary competency 

for success in today’s 
healthcare environment.


